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Young children scavenging through mountains of trash, piled higher 
than they stood, with swarms of vultures circling overhead. This is the 
scene that our founder, Hanley Denning, witnessed 20 years ago. She 
left compelled to help the children of the garbage dump community, 
believing that the path out of this extreme poverty was to move beyond 
hope towards the lasting impact that education brings. 

With a small investment from a few visionaries, what started in a small 
room of a local church, the program flourished into what Safe Passage 
is today, an innovative expeditionary-style school that serves over 500 
students. This was possible through the philanthropy of individuals, 
Rotary’s, Embassies and Foundations from around the world that sup-
ported our education, healthcare, nutrition and social services.

However, with the arrival of the pandemic has come many new strug-
gles and a temporary school closure. Within the densely populated 
community, many have no running water or electricity, let alone Wi-Fi 
or computers to continue their studies online. Trash piles once again 
are a common sight to the children, as the dump was closed and the 
streets were lined with trash for the guajeros to find anything of value. 
In addition, over 60% of the population in Guatemala currently live in 
unsafe and inadequate housing, a statistic that disproportionately 
affects our families and has led to increased exposure to COVID-19. 

The situation during the pandemic has been extremely difficult for 
those in our community but it has required us to remember the re-
sourcefulness and dedication from our humble beginnings. Through 
the support of our donors, dedication of our teachers, and resilience of 
our students, we continue on our mission. From our teachers finding 
new ways of instructing their students, to the children studying de-
spite limited access to technology, we continue to find new pathways 
forward and develop program innovations that can be used for years 
to come.

Above all, we want to thank you for your support and for joining us on 
such an important, life-changing journey. Together we can continue 
our mission and move beyond hope to create lasting change for the 
families of the dump community. 

20 YEARS OF RESILIENCE



Dear Safe Passage Family,
 
This year deeply affected everyone globally, regionally and locally as the 
pandemic and its economic impact hit all of us very personally in 2020. The 
struggles of our students and families in the Guatemala City garbage dump 
community also became more daunting, as our community was challenged 
even further by issues of food security, increased violence and the threat of 
the virus.
 
Since our Safe Passage school closed in March due to COVID restrictions, 
our teachers and staff worked tirelessly with our students and their 
families in distributing food, water, mental and physical health services. 
We also implemented a whole new academic program, made possible 
through physical projects, new tele-educational approaches and a modified 
curriculum; all intended to overcome chronic issues with electricity and 
access to computers and Wi-Fi.
 
I could not be more proud of the resilience demonstrated as our students 
continue to “move beyond hope,” as our founder Hanley Denning once said. 
This month, our teachers submitted student credentials to the Guatemalan 
Ministry of Education. I am pleased to report that 95% of our students met or 
exceeded the national standards. Because of your support, they look to begin 
2021 with the same persistence and tenacity that has sustained them through 
the years. Your commitment and confidence in our children and our now 20-
year program will continue that story.
 
Hope. Education. Opportunity. These values still inform our mission. Thank 
you for helping us move beyond hope to break the cycle of poverty through 
education, and to create opportunities where challenges arise. Please enjoy 
this Annual Update – look for our Annual Report next Spring when we switch 
our fiscal year to match our school calendar year.
 
With immense gratitude,        
         
Trae Holland         
Executive Director - Head of School

TRAE HOLLAND
Executive Director - Head of School
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Is to be an 
international 
model for how a 
transformational 
education 
of the whole 
child - focused 
on wellness, 
lifelong learning, 
vocational skills, 
and community 
engagement - 
can break the 
cycle of poverty.  

OUR   
VISION 

OUR    
MISSION

Is to work to 
transform lives 
by providing 
students with 
an excellent 
education, a 
higher quality 
of life, and 
pathways to a 
job with dignity 
so that they 
can achieve a 
better future for 
themselves and 
their families.
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1. Implementation of a tele-medicine and tele-psychology program that allowed for virtual 
medical consultations and access to prescriptions, as well as counseling and socio-
emotional support.

2. Holistic reinvention of our Expeditionary Learning Curriculum into a “distance model” 
that first included physical work packets, and then evolved into more effective hands on 
projects, engaging lessons, tele-teaching through instructional videos, and teacher advisors 
supporting families and students by phone.

3. Expanded partnerships with other organizations in the community, where we took a 
primary leadership role in facilitating and expanding impact across all need types.

4. Completely new food disbursement model that supported families with basic food, 
cleaning supplies, and distributed on a bi-weekly basis using hygenic best practices.

5. Innovative communication and outreach to donors through Facebook Live, video 
gatherings, etc.

 
  

 

Aid packages with 
food, hygiene, 
and homework 

disbursed. 

5,825

 
  

 95% 
Projected pass rate 

of Safe Passage 
students this year.

96% 
Reported adherence 

to best practices 
of mask wearing, 

social distancing, and 
hygienic protocol.

 
  

 30
Water trucks 

delivered clean water 
to our community 

members.

STRUGGLES AND SUCCESSES

50%  
Increase in interpersonal 

violence since the 
beginning of the 

pandemic. 

 
Less in contact days 
& face-to-face class 
time with students.

80%Less income 
after the closure 

of the dump.
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2020  brought many challenges that 
required us to adapt. Some highlights 
that will carry us into the future are: 
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STAFF REPORT: 
PABLO CALLEJAS 
Director of Integral Health 

Services

Safe Passage and the community that we 
work for have been used to challenges, and 
2020 was no exception. However, I have 
witnessed how challenges can bring opportu-
nities. The opportunity to reinvent the way we 
function, to create new ways of communicat-
ing, to develop new ways to continue serving 
our community regardless of the distance, 
and the opportunity to strengthen our bonds 
with the families like I have not seen before. 
Above all, we are still able to be faithful to our 
mission, to our core, and bring education and 
health to our students, so they can have the 
future that they decide. 

As a team, we developed new ways of pro-
viding attention to our families. The first thing 
was to bring them food and address their 
health issues. We had a food disbursement 
every other week and created a tele-medi-
cine program according to the needs of our 
community. Once that was covered, teachers 
started working on study guides and projects 
for our students, so they could still learn 
through this challenging situation. To further 
help with education, our teachers developed 
an “Ambassador” system to communicate 
with the families and resolve their doubts. We 
also knew that worldwide people were having 
mental health problems. In response, we 
developed our own tele-psychology program 
and a social media page that gave health 
(mental and physical) related tips to our 
students.      
   
This year represented many growing oppor-
tunities for us all, and we became stronger 

out of this. Even though we still 
have a long way to go, we will 
face the future with confidence, 
based on the trust in our staff, 
students and parents, our resil-
iency as an organization and a 
community, and the hope to give 
opportunities for a brighter future 
to our students and their fami-
lies.

We grew, we updated, we be-
came stronger and still we have 
work to do...

“It is easy to focus on the adverse 
conditions of poverty, and certainly 
this community has more than 
their share. What stood out to 
me, however, was the incredible 
strength, resilience, and ingenuity 
of the families.”   
 
-Gabriel (former volunteer)

STUDENT 
REPORT: Maida 
Shared Beat Scholarship 

Recipient and Safe 
Passage Student

“I consider myself a happy 
girl who lives smiling almost 
always even when I stumble, 
thinking that challenges will 
only make me stronger and 
a better person every day.”

After losing her father at a 
young age, education was out of 
reach for Maida’s family due to 
cost. It was then that she found 
Safe Passage. 
 
Maida started studying with 
Safe Passage 9 years ago 
and was recently awarded a 
scholarship with our partner, 
Shared Beat, a nonprofit that 
provides both preventative 
healthcare programs in local 
schools and scholarships for 
Guatemalans who want to 

be healthcare professionals. Maida’s goal is 
to use her scholarship to attend university 
next year for Medical Sciences.
 
Continuing her education was extremely 
important to Maida because she saw the 
need for more medical workers in her 
community and how the lack of access to 
healthcare affected the most vulnerable 
people.
 
      
Guatemala only has approximately 0.93 physicians per 
1,000 people.
      
      
 -Source: Center for Disease Control (CDC)

With courses in computer science and 
English, Maida feels prepared to move on to 
the next level in her studies, focusing on her 
education so that she can set an example 
for her young nephews. She wants to show 
them that anyone can achieve their goals, no 
matter their origin.
 
Maida describes her time at Safe Passage 
as an enjoyable, challenging, and rewarding 
experience and one that will serve her well in 
the future. 
 
“I have met many young people with the 
same situation as mine, which makes me 
feel like part of a family, sheltered, and with 
a greater intention to one day give back 
even a little of everything I have been able to 
receive.” She is a girl full of dreams who has 
shown incredible resilience and dedication to 
her studies. In the future, she hopes to help 
children with cancer. 



DONATE

SPONSOR

www.safepassage.org/donate

www.safepassage.org/sponsor

President Susanna Place U.S.
Vice President Carolyn Johnson U.S.

Treasurer Ellen Meyer Shorb U.S.
Secretary Rebecca Martin Evarts U.S.

Ernesto Jose Viteri Arriola GT
Xavier Andrade GT

Jessica Britt GT
Douglas McAdams U.S.

Kolia O’Connor U.S.
Ines Saravia de Stahl GT

Ines Torrebiarte GT 
Christian von Oppen DE

Alyson Welch U.S.
Tania de Zedan GT

BOARD MEMBERS
As of June 18, 2020
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Safe Passage is a U.S.-registered 
501(c)(3) organization. Camino 

Seguro is a Guatemala-registered 
non-governmental organization. 

View our Financial Statement and 
IRS 990, audited annually by 

Wipfli LLP of South Portland, Maine 
by visiting www.safepassage.org/

financials



WWW.SAFEPASSAGE.ORG

Safe Passage works to transform lives by providing 
students in the Guatemala City garbage dump 
community with an excellent education, a higher 
quality of life, and pathways to a job with dignity so 
they can achieve a better future for themselves and 
their families.

U.S. Office
49 Farm View Dr, Suite 302 
New Gloucester, ME 04260 

(207) 846-1188
info@safepassage.org 
www.safepassage.org

 

             
    
    

     Guatemala 
6a. Avenida 11-95 Zona 7

Colonia Landivar, Ciudad de Guatemala 
(502) 2440-4388

visitors@safepassage.org
www.camino-seguro.org


